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FOR THE FINISHING CREW - EDITION 2026

Stamping text into
concrete.

The press takes under a minute. The skill is timing: the surface must be
thumbprint-firm — a thumb pressed in leaves a clean %" print without

pulling up paste. Everything in this guide serves that one moment.

LETTER DEPTH CONCRETE THE WINDOW
0.25" Standard mix Thumbprint-firm
Machined in — seats automatically 4-5" slump, air-entrained fine ~30-90 min after finishing

When in doubt, earlier beats later.
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01

BEFORE POUR DAY

Plan it before the truck arrives.

Every ruined impression traces back to something that was decidable a week

early. Six decisions, made ahead of time, make the press itself almost boring.

01

03

05

Put the stamp in the finishing plan 02

Tell the finishing crew about the stamp when the
pour is scheduled, not when the truck shows up.
The press itself takes under a minute, but it lands
inside the busiest stretch of the finishing window
— the crew needs to know it's coming and who
owns it.

Order a normal mix — and say 04
you're stamping

A standard mix at a 4-5 inch slump takes an

impression beautifully. Tell the ready-mix supplier

text will be stamped into the surface: they'll flag

anything in the mix that changes your timing, like
accelerators, retarders, or a high dose of fiber

near the surface.

— Air-entrained exterior mixes are fine — that's the
normal sidewalk mix in freeze-thaw country.

— Accelerators (common in cold weather) shorten
your stamping window; retarders and cool weather
stretch it.

— If the mix carries structural fiber, ask for a finish
that keeps fiber off the surface where the text
goes.

Watch the forecast 06

Temperature, wind, and humidity set how long
your stamping window stays open — from under
30 minutes on a hot, windy afternoon to several
hours on a cool, damp morning. Plan the pour
time so the window lands when the crew can give
it attention.

Decide placement and reading
direction

Mark where the text goes and which way it reads
before the pour. Text should read right-side-up to
the person approaching it — on a walkway that
usually means readable as you walk toward the
building or feature. Keep the stamp within
comfortable reach of a form edge; reaching into
the middle of a large panel means kneeling
boards and footprints to repair.

Do adry run

Before pour day, set the stamp on plywood or
screeded sand and practice the motion: place,
press, lift straight up. Decide who presses, who
checks alignment, and where each person
stands. A sixty-second rehearsal removes almost
every pour-day mistake.

Stage the tools

Have everything at the panel edge before
finishing starts: the stamp, release agent, an
edging tool for touch-up, kneeling boards if the
text sits away from an edge, and a water bucket
with a stiff brush for cleaning the stamp
afterward.
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02 — POUR DAY

The press, step by step.

Seven steps, one clean impression. Step two — reading the concrete's
firmness — is where the judgment lives; everything else is mechanical.

01  Finish the surface first

Pour, screed, and bull-float the panel as usual. Text stamps go into a finished surface — complete your normal

floating, edging, and any broom finish adjacent to the stamp area before you stamp.

— If the panel gets a broom finish, broom first and stamp into the broomed surface — the impression reads crisply either
way.

— Don't overwork the spot where the text goes; extra troweling draws fines and water to the surface and softens your
timing read.

02  Wait for the right firmness
Timing is the whole game. Wait until the bleed water is gone and the surface is thumbprint-firm: pressing a thumb
in leaves a clean 1/4-inch impression without pulling up paste. Depending on mix and weather that's typically 30—
90 minutes after finishing.

— Test every 10-15 minutes near the stamp location, not at the panel edge — edges and thin spots set first.

- In wind or hot sun the surface can crust while the concrete below stays soft. If the thumb test feels firm but the panel still
moves underfoot, press a knuckle deeper — a crusted surface tears instead of molding.

— When in doubt, earlier beats later: a too-early impression can be floated out and re-pressed; a too-late one can't.

03  Apply arelease agent
Coat the stamp face (or dust the concrete) with a standard release agent so the stamp lifts clean. Any release
agent made for decorative concrete stamping works — liquid or powder.

— Liquid release sprays or wipes onto the stamp face and leaves no color behind.

— Powder release dusts onto the concrete and can tint the impression slightly — pick a color that matches the slab, or use
liquid if you want no color change.

STAMPED SIDEWALKS — CREW FIELD GUIDE POUR DAY - 03 OF 08




DOCUMENT SECTION PAGE

Crew Field Guide — Read Before the Pour 02 - Pour day 04 of 08

04  Position the stamp
Set the stamp gently where the text belongs — check alignment against your forms or a string line before
applying pressure. The letters read correctly from above; the stamp face is mirrored for you.

- Sight the stamp edge against a form edge or a string line — a small skew reads loudly in finished concrete.

— Confirm reading direction one last time before pressing. This is the mistake you can't fix after the press.

05  Press evenly to full depth
Press straight down with firm, even body weight across the whole stamp until the border seats against the
surface — that registers the full 1/4-inch letter depth. On larger stamps, work pressure across the area; don't rock
or slide.
— The stamp bottoms out against the surface by design — when the plate sits flush, depth is correct automatically.

— On stamps wider than your shoulders, press the center first, then walk pressure outward with your palms. Two people
pressing opposite ends works well on long stamps.

— Never twist or slide the stamp to seat it — any sideways motion doubles the letter edges.

06  Lift straight up
Lift the stamp vertically in one motion. Don't peel from one edge — that smears the letterforms. If an edge needs
touch-up, dress it lightly with an edging tool.

— If the stamp resists, lift with a slow, steady straight pull — don't lever it against the surface.

— Touch-up should be minimal: knock down a raised burr with the edger and stop. Overworking the area does more harm
than the flaw.

07  Cure, then clean the stamp

Cure the slab as you normally would — the impression needs no special treatment. Rinse the stamp with water
and a stiff brush before the paste hardens and it's ready for the next impression — stamps we cut 20 years ago
are still in use in the field.

— Cure compound, wet cure, and blankets are all fine over the impression.

— Store the stamp flat and out of direct sun between uses.

“When in doubt, earlier beats later — a too-early
impression can be floated out and pressed again. A too-
late one can’t.”

THE ONE RULE OF TIMING
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03 -

CONDITIONS

How weather moves the window.

The clock never decides when to stamp — the concrete does. But weather

decides how fast the concrete gets there, and whether the surface tells you the

truth.

CONDITIONS

WHAT HAPPENS

ADJUSTMENT

Hot (85°F+), sunny

Wind or very low
humidity

Cool (50-65°F),
overcast

Cold (below 50°F)

Rain in the forecast

FIELD NOTE

The window shrinks — sometimes to 20-30
minutes after finishing.

The surface crusts while the concrete
underneath is still soft — the thumb test reads
firm too early, and a crusted surface tears at
the letter edges.

The window stretches — thumbprint-firm can
take 2-4 hours.

Set is very slow, and cold-weather mixes
often carry accelerators that snap the window
shut faster than the air temperature suggests.

Rain on a fresh impression rounds the letter
edges and can wash paste into the letters.

Pour early morning, keep the stamp and
release agent staged at the panel, and assign
one person to do nothing but watch the
surface. Test often.

Block wind where you can, test with a deeper
knuckle press, and stamp on the early side of
firm. Windbreaks matter more than
temperature here.

Don't rush it. Keep testing on schedule and
resist stamping early just to be done; soft
concrete gives slumped, soft-edged letters.

Ask the supplier what's in the mix and let the

thumb test — not the clock — call the moment.

Protect the slab per normal cold-weather
practice after stamping.

Have plastic sheeting ready on supports that
hold it off the surface. If rain hits before the
press, cover, wait it out, and re-test firmness.

Wind is the sneaky one. It crusts the surface while the concrete below stays soft, so the thumb test

reads firm before the panel is ready — and a crusted surface tears at the letter edges instead of

molding. When it's blowing, trust a deeper knuckle press over your thumb, and stamp on the early

side.
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04 — WHAT GOES WRONG

Six mistakes ruin impressions. All

six are preventable.

01

Stamping too early

Bleed water still on the surface means paste sticks to the
stamp and letter edges slump closed. Wait for
thumbprint-firm — and if you jump the gun, float the area
smooth and press again a few minutes later.

02

Stamping too late

Once the surface resists your thumb, full depth takes real
force and the letter edges tear instead of molding. Test a
corner of the panel first if you're unsure — a shallow test
press tells you everything.

03

Rocking or sliding the stamp

Any sideways motion while the stamp is down — seating
it with a twist, shifting your weight, nudging alignment
mid-press — doubles the letter edges into a ghost
outline. Set it where it belongs, then only press straight
down.

04

Peeling the stamp off

Lifting from one edge drags the letterforms sideways
and smears the impression. Lift straight up, in one
motion, every time.

05

Skipping the release agent

Without release, paste grabs the letter recesses and
comes up with the stamp, leaving ragged fills. It's a
thirty-second step — apply it fresh before every press.

THE PATTERN

06

Pressing the wrong direction

An impression that reads upside-down to the people
walking toward it is permanent. Confirm reading
direction against foot traffic before the press —it's the
one mistake with no fix.

All six trace back to the same three disciplines: test the surface

honestly, press straight down, lift straight up. Everything else in this

guide exists to protect those three motions.

STAMPED SIDEWALKS — CREW FIELD GUIDE

PITFALLS - 06 OF 08




DOCUMENT

Crew Field Guide — Read Before the Pour

SECTION

05 : In the field

05 — IN THE FIELD

Troubleshooting, symptom by

symptom.

The recurring theme: while the concrete is still plastic, almost everything is
recoverable — float the area smooth and press again at the right firmness.

Once it sets, the impression is permanent.

SYMPTOM

LIKELY CAUSE

Paste sticks to the stamp;
letters slump closed

Impression is shallow or
faint

Letter edges torn or
ragged

Doubled or ghosted letter
outlines

Hairline cracks around the
letters

Stamp won't lift free

Footprints or knee marks
around the text

Stamped too early, or no
release agent

Stamped too late, or the
border never seated

Surface too stiff, or crusted
by wind and sun

The stamp rocked, slid, or
was re-seated during the
press

Surface crusting — the top
skinned over while the
concrete below was soft

Suction against a wet surface,
or paste keyed into the letters

Crew reached into the panel
without boards

While the panel is still plastic: float the area smooth, wait for
thumbprint-firm, re-apply release, press again. Rinse the stamp
before the next press.

If the surface still takes a thumbprint, press again immediately
in the same spot with full body weight until the plate seats. If
it's past that, the impression is what it is — grinding deepens
letters poorly and isn't recommended.

Dress the worst edges lightly with an edging tool and stop.
Next panel: stamp earlier in the window and break the wind.

While plastic: float the area out and re-press cleanly. Once set,
there's no repair — this is why the dry run and straight-down
press matter.

Close small cracks by refloating and re-pressing while plastic.
Prevent it next time with windbreaks and earlier stamping.

Pull straight up with slow, steady force — never lever against
the slab. Then rinse the stamp, re-apply release, refloat, and
re-press at the right firmness.

Refloat the marks and re-edge while plastic. Next time:
kneeling boards, or design the placement within reach of a
form edge.
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06 — POUR-DAY CHECKLIST

Clip this to the board.

BEFORE THE POUR

(J Stamp is on site, undamaged, and the text has
been proofread by two people

(J Placement and reading direction marked on the
forms

(J Release agent, edging tool, kneeling boards,
and wash bucket staged at the panel

(J One crew member owns the stamp — they
press it and track the timing

(J) Forecast checked; pour timed so the stamping
window gets attention

THE PRESS

(0 Surface is thumbprint-firm: clean 1/4-inch print,
no paste pulled up

(0 Release agent applied to the stamp face

(O Alignment and reading direction checked
against the form or string line

(0 Press straight down, even body weight, until
the border seats flush

(0 Lift straight up in one motion — no peeling, no
rocking

(O Touch up sparingly with the edging tool, then
leave it alone

Need a stamyp for the next project?

DURING FINISHING

(J Finish the surface completely — screed, float,
edge, broom — before any stamping

(J Watch for bleed water to evaporate; don't finish
it back in

(J Thumbprint-test near the stamp location every
10-15 minutes

(J Windy or hot: test deeper with a knuckle — a
crusted surface reads firm too early

AFTER THE PRESS

(J Cure the slab per normal practice — the
impression needs nothing special

(O Rinse the stamp with water and a stiff brush
before paste hardens

(O Protect the panel from foot traffic and rain until
set

(0 Store the stamp flat, out of direct sun

Design it free at stampedsidewalks.com/design — exact 3D proof, instant price. Made SUPPORT@STAMPEDSIDEWALKS.COM

in Minnesota.




